
Troika Consulting on EDI Curriculum or Assessment Plans

Get practical help from colleagues to enhance your EDI curriculum or 
assessment plan prior to implementation

Assigned random breakout group with a total of 3 people

▪ 3 Rounds   Each round takes 10 minutes    Roles rotate each round

▪ Introductions and assign roles for round 1, after that round is complete rotate roles (the 
goal is to have everyone be the client and present their idea one time)

1. Client: Describe ONE EDI curriculum or assessment plan, and specifically highlight areas where 
you would like consultation (2 min)

2. Consultants: Ask client a few clarifying questions (1-2 min)

3. Client: At this point mute yourself, shut off camera, LISTEN and take notes

4. Consultants: Start brainstorming and discussing the activity, give constructive comments, 
feedback to make it better, etc. Do not limit your ideas! (5 min)

5. Client: Recap what you heard (1 min)

6. Rotate roles and repeat for two more rounds!

7. Come back to main room at 11:30 AM EST.
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