Project - Details 
1. There will be two meetings that will cover the details of this project. Details include: 
1.  Online, synchronous, recorded on 3/1/22 from 12-12:50pm in 250 (please review materials ahead of this meeting)  (This was changed to virtual)
2. Online, synchronous, recorded on 3/1/22 from 6-650pm on Zoom with all students and partner pharmacies attending
2. Learnings objectives 
1. Lecture objectives: 
1. Describe advances in health information technology to support clinical documentation 
2. Describe the purpose of eCare plans and how they are used in practice
List the components of a care plan and identify appropriate information to include in each section 
2. Project objective: 
1. To complete eCare plans in a group for one community pharmacy. 
3. What will be done: 
1. Students will be paired in groups of 4-5 to complete eCare plans in assigned WNY community pharmacies. 
1. The synergistic motivation for this is a current practice transformation grant being implemented at these sites. Please see Background folder for more information. 
2. What are the student responsibilities: 
1. Engage assigned group members. Community Pharmacies will be assigned. Please see list below for group members and contact information for pharmacies. 
2. Elect one student to be the leader. This student will be in charge of scheduling onsite activities and student schedules. 
3. Each group is to complete at a minimum: 
1. NEW: MS Word document of example eCare plan for specific pharmacy system. REQUIRED: Please use patient 'French Fry'. The goal is to standardize this. 
2. Transfer of knowledge of what was worked on in each week. Students should teach each other so once the example PDF is created you are not backtracking. The group leader should facilitate this conversation. 
3. Complete a total of 20 ecare plans (total per group) in disease states or domains lead by the community pharmacy. 
1. Update: I will be asking for the number of eCare plans each student AND the group completes. Please have a method to collect. 
4. NEW Tracking of eCare plans: Basic excel with information populating the following columns: Number, Disease state (e.g. - HTN, diabetes, opioids, immunizations, etc...), and SNOMED codes (procedure only, not code) 
4. Attendance on site will be completed by either 1 of 2 options (at the discretion of the group leader and pharmacist) 
1. Students to work in groups of 2 to complete 2-two hour sessions for a minimum total of 4 hours/student (it can be more). Cadence will be one session (2 students) per every 2 weeks. Group members to alternate weeks 
2. Students to work individually to complete 1-four hour session for a minimum total of 4 hours/student (it can be more). Cadence will be one session (1 student) per week. Each group member will be responsible for 1 weeks. 
3. Timeframe to include: 
1. Start date: After email of connection (3/3/22) 
2. Final materials will be due 4/1/22, 11:59:59. Email Dr. Daly if any concerns. 
1. See folder for more details (when posted) 
4. Legal Considerations 
1. You are all going to registered WNY NYS community pharmacies, accessing chart data and engaging with patients. Please remember your training and abide by legal and ethical standards. The professionalism code reinforces this. 
2. The community pharmacy expects you to have current documents that include: intern permit (with immunization), professional liability, CPR, BBP, HIPAA, and any other documents required as part of your training. 
3. No HIPAA or patient related info should leave the site. Please follow UB SPPS and individual site HIPAA policies. 
5. COVID 
1. We will exercise the Experiential Education policies. Please review the health screening attestation in CORE. You are on the honor code. If you are not well or fail the screening, please a) contact your pharmacy and b) reschedule. Plan to be in masks. Onsite policies will be dictated by your pharmacy contact. Great for the group leader to establish expectations. 
6. Clinical Considerations 
1. You will be entering eCare plans as the primary goal. However if the plan at your pharmacy is to engage patients to execute procedures (e.g. - referral to diabetes education, immunization, resolution of drug therapy problem, hypertension assessment, etc.) to complete an eCare plan please work through that process. 
2. You may be asked to perform clinical activity. Give your community pharmacist an honest assessment of your training and what you are confident and efficient at doing. These are the value add activities but again you are there to enter eCare plans. 
3. Any questions are most likely pharmacy/student specific. Please email me and I will help the best I can. 
7. Flexibility 
1. Disclaimer: This is a new workflow process so I expect there to be flexibility on both sides to accomplish these goals. You may need to to pivot at some point so be patient and help where you can. Knowing where students left off will be key to the momentum. This is a win-win for advancing community pharmacy and patient care activities. Let's keep that in mind. 
Please email Dr. Daly (cjdaly@buffalo.edu) with any questions. I will send out updates as they become available.

